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[ToBbrieHue 3¢ (HEKTUBHOCTH MPOU3BOIACTBEHHO-X03IHCTBEHHOM eI TETLHOCTH SIBIISICTCS
OJTHUM U3 BOXHEUIINX S5KOHOMUYECKHUX PhIYaroB, HE TOJIBKO B CHCTEME yIpaBICHUS
IPOM3BOJICTBOM B II€JIOM, HO M B CUCTEME BHYTPHUXO3SIICTBEHHOTO TNIAHUPOBAHHUS, KOHTPOJIS U
ananm3a. [ToaTomy pa3zpaboTka MEpONPUATHI IO MOBBIICHUIO () PEKTUBHOCTH
NPOM3BOJICTBEHHO-X035[IICTBEHHO! JEATEIBHOCTH BBICTYIIAET OJHOW M3 TJIABHBIX 3a/1a4
(YHKIIMOHUPOBAHUS XO3SHCTBYIOMIETO CyOBEKTA.

Ocobast 3HaYMMOCTb MPOOIIEeMBbI Y3PPEKTUBHOCTH MTPOU3BOICTBA MPEAOIPEACTSICT
HEOOXOIMMOCTh YYUTHIBATH U aHAJIH3HPOBATH YPOBEHb U MACIITA0BI HCITOJIL30BAHMS BCEX
CPEJICTB | 3JIEMEHTOB Mpon3BoACTBa. [Ipu 3ToM onpeneneuue 3¢ HexTHBHOCTH 00yCIaBIMBACT

HOTp€6HOCTB B IPUMCHCHUU PA3JIMIHBIX MCTOA0B KOJIMYCCTBCHHOT'O aHAJIN3a U UBMCPCHUA, YTO



IpeJiroJiaraeT yCTaHOBJICHHE ONPEICICHHBIX KPUTEPUEB MO OlleHKE 3P (HEKTUBHOCTH
IIPOU3BOCTBEHHO-X03CTBEHHOM AEATEIIBHOCTU IIPEANPUATHIN.

OTMeTuM, YTO HETOCPEACTBEHHO AP PEKTUBHOCTH MTPON3BOACTBEHHO-XO035ICTBEHHOM
NEeSITEIbHOCTH B KOHEYHOM HUTOTE BhIPAXKAaeTcs B MOBBIILIEHUU MPOU3BOAUTEILHOCTH TPYAA.
CrnepnoBarenbHO, yPOBEHb POU3BOAUTEIBHOCTHU TPY1a BISETCS KpUTeprueM 3P PEeKTUBHOCTH
npousBocTBa. [Ipu 3TOM ueM BbllIe OyAeT NPOU3BOIUTENFHOCT TPY/A U, CIEI0BATEIbHO,
HIDKE U3EP>KKH ITPOU3BOJICTBA, TEM BBIIIE IKOHOMHYECKast 3¢ (heKTUBHOCTE 3aTpaT Tpyaa. [1; c.
203]

Ha ceronnsunuii 1eHb NOBBIIIEHUIO 3(PPEKTUBHOCTH UCIIOJIb30BaHUS TPOU3BOICTBEHHO-
X03SCTBEHHOH JIeATEILHOCTH CIIOCOOCTBYET BHEAPEHUS HA MPEANIPUATUN CUCTEMbI KauecTBa, a
TaKXe COBEPIICHCTBOBAHNE TEXHUUYECKUX (PaKTOPOB MPOU3BOICTBEHHOTO Mpoliecca. Peanuzarus
JAHHBIX MEPOTIPUSATUI NPUBEIET:

— K MOBBIIIEHUIO 3()(HEKTUBHOCTH UCTIOIB30BAHUS OCHOBHBIX CPEZCTB, KaK 3a CUET
JIOTHCTUKU OpPTaHU3aIK POU3BOJICTBA, TAK U 3a CUET MOBBIIICHHUS KBATU(PUKAIIMHA pabounx U
00CITy’KHBAIOIETO MEPCOHANa;

— K TIOBBINICHUTO 3((HEKTUBHOCTH UCIIOJIb30BAHUS 00OPOTHBIX CPeICTB (YCKOPEHHE
000paYrBaEMOCTH ), 32 CUET CHMIKEHUS MPOIeHTa Opaka, MOBBIIICHHS KauyeCcTBa OpraHu3aIuu
CKJIaJICKOTO X031CTBa (CHMKEHUE OCTATKOB TOBAPHO-MaTepUANIbHBIX IIEHHOCTEH Ha CKIIajax),
COKpAIlleHUE UTUTEIbHOCTH MPOU3BOCTBEHHOTO LIMKJIA, PALIMOHATIM3AIMN Pa3MEIICHUS
MOIIHOCTEM, a TAK)KE€ COBEPIICHCTBOBaHUSI (POPM OpraHu3aluy MpoOUu3BO/ICTBA;

— K MOBBIIIEHUIO 3()(HEKTUBHOCTH UCTIOIB30BAaHUS TPYIOBBIX PECYPCOB, 32 CUET
YBEJIUYEHUS IPOU3BOJUTEIBHOCTH TPYAA, CHUKECHHUS TPYIOEMKOCTH U TIp.

[To HameMy MHEHHIO, BbICOKasi 3(pPEKTUBHOCTH MTPOU3BO/ICTBA SIBJISICTCS HEOOXOAUMOI 1
pelaroniel NpeanoChuIKOM CUCTEMAaTUYECKOTO PACIIMPEHHOTO BOCIIPOM3BOACTBA. Takum
00pazoM, 3(PeKTHBHOCTH MPOU3BOJICTBA OYyIeM OTHOCUTH K YUCITY KIIFOUEBBIX KaTErOpui
PBIHOYHOW YKOHOMHMKH, YTO HEMOCPEJICTBEHHO CBS3aHO C JOCTH)KEHUEM KOHEUHOW 1eNn
pa3BuTHs pon3BoacTBa. Clie0BaTeNbHO, MOBbIIEHHE Y (EKTUBHOCTH TPOU3BOICTBEHHO-
XO3SICTBEHHOU AESITEbHOCTH MPEANPHUATHS — 3TO €Il U OJIHA U3 LEHTPAJIbHBIX MpobdieM
SKOHOMMKH.

[Ipob6nema 3¢ dexTUBHOCTH - 3TO Beera mpobiaema BbIOOpa, HanmpuMep, 4TO POU3BOIAUTH,
KaKue BUbI IPOIYKINHU, KAKUM CIIOCOO0M, KaK UX paclpeleIuTh U Kakoi 00beM pecypcoB
UCIIOJIb30BATh.

B ocnoBe onpenenenus 3¢p(HEeKTUBHOCTH JIEKHUT MPUHIIUIT CPABHUTEILHOTO
NPEUMYIIECTBA, SBIISIOLUINICS OCHOBOW CHEMATN3aLMU KaK CTPaH B LIEJIOM, TaK M OT/IEIbHBIX

HpOI/ISBOI[I/ITeHeﬁ B YaCTHOCTH, a TAKIKC KPAaCYIrOJIbHbBIM KaMHEM CBO60HLI TOProBJIN.
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HmenHo Onarogapsi CpaBHUTEILHOMY MTPEUMYIIECTBY HCIIOJIL30BAaHHS OJTHUX PECYpPCOB
nepes APyruMu CYIIECTBYET BO3MOXKHOCTh OIpeieeHus HanOomee 3P PeKTUBHOTO BapUaHTa
MIPOU3BOJICTBA, 00ECIIEUNBAIOIIETO HAMOOIIBIYIO PA3HUILY MEKIY Pe3yJIbTaTaMH H 3aTpaTaMu U

YCTaHOBJICHUS aJIbTEPHATUBHONW CTOMMOCTH JIF000T0 pecypcea [2].

[NoBblmenue 3¢)(heKTUBHOCTH CUCTEMBI YIIPABICHHS MIPEANPUATHEM B 3HAUUTEIBHOM CTETIEHU
3aBHUCHUT OT Npo(deccHoHaIn3Ma PyKOBOACTBA U €0 CIIOCOOHOCTH CTaBUTh U PelIaTh
BO3HHKAIOIINE TPOOJIEMBI YIIPABICHUS B COOTBETCTBHHU C TPEOOBAHUSMYU CTaHIAPTOB
MEHEDKMEHTA KaueCTBa U Y4ETOM CIEIM(PUKN KOHKPETHOTO MPOU3BOICTBA. JlocTIiKeHNEe
BBICOKOM 3(p(PEKTUBHOCTH IpEIoaracT pa3padoTKy U COBEPILICHCTBOBAHHME HA BCEX Tanax
JESITebHOCTH MPEINPUATHS KIIFOUEBBIX BOIPOCOB, JISKAIIUX B OCHOBE MEHEPKMEHTA KaueCTBa.
Oco0eHHO Ba)KEH MOUCK JIOMTOJTHUTEIIBHBIX PEe3€PBOB MOBBIIECHUS () (PEKTUBHOCTH

HpOHBBOILCTBGHHOﬁ ACATCIIBHOCTHU B YCIIOBUAX 3KOHOMHYECKOT'O KpHU3HCa.

OnHuM U3 pe3epBOB poCTa MoKa3zaTeael KauecTBa SABJISIETCS ONTUMH3ALUs TPOU3BOJICTBEHHBIX
MortHocTel [3,4]. s onTuMH3aIyy Mporu3BOICTBEHHBIX MOITHOCTEH HEOOXOUMBI
MMOCTOSTHHBIE MAPKETHHTOBBIE MCCIICIOBAHUS, HO B YCIIOBUSIX MaJIOTO MPEANPHUATHS MPOBEICHUE
KOMITJIEKCHBIX MAapPKETUHTOBBIX UCCIICIOBAHMI 3aTPYTHUTEILHO. B TakUX yCIIOBHSAX BO3paCTalOT
TpeOOBaHUS K MEHEPKMEHTY, TJIABHOM 3a/1aueii KOTOPOT'O CTAHOBUTCS MOKCK PE3EPBOB

IIOBBIIICHHUA Ka4€CTBA U KOHKprHTOCHOCOGHOCTI/I.

Taxk e KOMITJIEKCHBIN TTOIXO0/1 U aHAJIN3 MPOIEcca U3TOTOBICHUS MPOTYKIIMH TTO3BOJISIET

peliaTh 3aJ1a4u MO BBITYCKY NPOIYKIIMU BBICOKOTO KadyecTna [5].

[Tox opranu3zanueil Npor3BOACTBA MOKHO IIOHUMAaTh COBOKYITHOCTb ITpaBMil, IIPOLIECCOB U
JeicTBUi, oOecneunBaronMX GopMy U MOPAJOK COETUHEHUS TPYla U BELIECTBEHHBIX
3JIEMEHTOB IPOM3BOJICTBA B LEJIAX MOBBILIEHUS Y3PPEKTUBHOCTH TPOU3BOICTBEHHO-
X03HcTBEHHOH nestensHoCTH. [loBbimenue 3¢hpekTHBHOCTH MPOU3BOCTBEHHO-X03HCTBEHHOM
JESATEIIBHOCTH — 3TO OJIMH U3 BXKHEUIINX SKOHOMHUYECKUX PhIUaroB HE TOJIbKO B CUCTEME
YIPAaBIEHUS IPOU3BOACTBOM B LIEJIOM, HO U B CUCTEME BHYTPUXO3SIICTBEHHOTO INTAHUPOBAHMS,
KOHTpOJIA U aHanu3a. [loaTomy pazpaboTka MEpOnpHUsATHI TIO MOBBIIIEHUIO () PEKTUBHOCTH
IIPOM3BOJICTBEHHO-X03SIIICTBEHHOM EATEIbHOCTH SIBJISIETCSI OAHOM U3 IVIABHBIX 33724

ACATCIIBHOCTH NPCAIIPUATHA.
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