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AHHOTAIUA: CTaTbsa IOCBSIIIEHA OIIUCAHUIO pa3paboTKu
HepCOHI/I(l)I/ILII/IpOBaHHBIX nporpamMm IOBBIINICHUA KBaJ'II/I(I)I/IKaHI/II/I meaaroroB
I[OIHKOJ'ILHOﬁ O6p330BaTeHBHOﬁ OpraHu3aluu.

Knroueswle ciloea. OOUIKONIbHASA 06pa306ameﬂbHaﬂ opearuszayus,
Keanuukayus, noevluleHue Keanugurayuu neodazoed, NepcoOHUPUYUPOBAHHAS
npocpamma, oenrecuposarue NOJTHOMOYUI.

BHenpenue JMYHOCTHO-OPMEHTUPOBAHHOIO IIOAXOJAa B IEJArOTHYECKYIO
TEOPHUIO0 U MPAKTUKY BBIJIBUTAIOT aKTyaJbHOCTb MEPCOHU(PUIIMPOBAHHON CHUCTEMY
oOydeHusi, B TOM 4YHCJI€ MPU MOBBIUICHUH KBalIUW(UKAIMK Meaaroros. B pamkax
NEepCOHU(UITMPOBAHHOTO TMOJX0Ja BO3MOXKHA oOpraHu3anuu  3HPEeKTUBHOTO
HCTIPEPBIBHOT'O 06paSOBaHI/IH neaarorntdycCKmux KaapoB 06paSOBaTeHBHOﬁ
OpraHu3aliu.

IIpu dopmupoBaHUM TEPCOHAIM3UPOBAHHBIX MPOTPAMM  HEMPEPHIBHOTO
o0pa3oBaHusl B YCJIOBUSAX CBOOOJHOTO pPhIHKA 0Opa30BaTENbHBIX YCIYyT CHCTEMBI
JOTIOTHATENbHOTO — TIpodeccnoHaibHoro  oOpazoBanus  (JII[10) pykoBomuTensb

00pa30BaTeNIbHOTO YUPEXKICHUS TOJKEH B MEPBYIO OUYepeab HaAeKalluM 00pa3oM



OPraHu30BaTh peATU3AIIMIO ATUX Mporpamm [1].

Pa3paboTtunku mporpamMmbl  00si3aHbl  MPEAOCTABUTH  HEOOXOJUMOE H
JIOCTaTOYHOE KOJUYECTBO MaTepuayia, KOTOPBIA MEAaror JOKEH OCBOUTH, YTOOBI
3¢ (EeKTUBHO peliaTh TPooIeMbl, BOSHUKAIOIIUE B ONMPE/IEIICHHBIN MEPUOJT BPEMEHH,
MPAaBWJIBHO  OMpENesiTh 0a30Byl0 ¥ BApUATUBHYIO YacTh IS KaXAou
NIePCOHUPUITUPOBAHHOMN MPOTPAMMBL.

CrneuuanucTbl  JIOJDKHBI ~ 00€CIeYuTh  TOYHBIM  pacyer  PeCypcCoB:
YKOHOMUYECKUX, MATEPHUALHBIX, TEXHUYECKHX, UEJIOBEUECKUX PECypCOB -
OMpENENIUTh  CPOKM  pealu3alldd  MEPCOHAIM3UPOBAHHON  TPOrpaMMBbl,
chopmyMpoBaTh IUIaH - IpOrpamMMmy Jjisl ee peanu3aiuu, Hanbonee YPPeKTUBHBIC
CrocoObI €€ BBIMTOTHEHHS.

®duHaHCcOBas MOAJEPKKA NEPCOHUPUIIMPOBAHHBIX MPOrpaMM OKa3bIBaeTCs 3a
cyeT OO/DKETHBIX CpPEICTB, a TaKXKe 3a CUeT CpEACTB, TMONYYCHHBIX U3
HEOKOHOMHMYECKUX HUCTOYHUKOB. OOmmii o0beM (pUuHAHCHpPOBAHUSA MPOTPaMM,
NepcOHU(UIMPOBAHHBIX ~HA  TEKYIIUMH KaJeHAApHBIM Troj,  ONpenensercs
PYKOBOIMTENIEM y4eOHOTO 3aBEACHHS M MPEACTABUTEIHLHBIM OPTaHOM TOCYapCTBa
— MECTHOW aJIMUHUCTPALIUEN.

PacripeneneHue MmMOMHOMOUMH W OTBETCTBEHHOCTH MEXKIY CHCIHAIUCTAMU
SBIIICTCS ~ OJTHMM W3 BaXHBIX 3BEHBEB B  YMPABICHUU  peaTn3arifuei
nepCOHU(PUIUPOBAHHBIX TPOTPAMM.

[Ipu paccMoTpeHuMM BOmpoca O  pacOpefesieHMH  IMOJHOMOYMNA U
OTBETCTBEHHOCTH  MEXJIy  CHeUUalucTaMd [0  BOIPOCY  pealu3aluu
nepCcOHU(UIMPOBAHHBIX MPOTPamMM, CIEAYET COCPEIOTOUYUTHhCS Ha YTOYHEHUU
MOJITHOMOYHUI  JIOJDKHOCTHBIX — JIUI] OOpa3oBaTEeNLHOM OpraHu3alud, KOTOPHIC
o0OecreynBaroT yMpapieHUe peanu3alel MNepCOHU(PUIIMPOBAHHBIX MPOrpPaMM
HEMPEPHIBHOTO 00pa30BaHus MEearoros.

[lenpto ympaBieHuss peanm3are MepCOHU(PHUITUPOBAHHBIX  MPOTPAMM
HENpPEepPHIBHOIO 00pa30BaHUs IMEJaroroB SBISIETCS OKa3aHUE YMPaBIECHUYECKOU
MOMOII  TIEAArOTUYECKOMY KOJUIGKTHBY B TOBBIIIEHUH TPO(EeCcCHOHATBHBIX

HaBBIKOB.



3amaun  ympaBieHHS —peanu3aluedl  MepCOHU(PUIIMPOBAHHBIX  MPOrPAMM
HEMpPEepPHIBHOIO 00pa30BaHUs:

1. Onpenenenue PECYpCOB, JOCTYITHBIX TUTSt peanu3anuu
nepcOHU(UIMPOBAHHBIX TPOrPAMM,

2. AHanmu3, OIIEHKAa W MPOTHO3MPOBAHUE PECYPCOB BHEIIHEW W BHYTPEHHEU
CPEeIbI JJIsl peaTn3aliiy MepCOHU(PUITMPOBAHHBIX POTPAMM,

3. OGecnevyeHre KOMIUIEKCHOTO MOX0/Aa K YIPaBICHHUIO pecypcaMiu (BHEITHUIMA
Y BHYTPEHHUI),

4. IloctaBka pecypcoB AJisi NePCOHU(MUIIUPOBAHHBIX MPOTPAMM HEMIPEPHIBHOTO
00yueHus (puHaHCOBBIE, MaTepUATILHBIE, TEXHUYECKUE, METOIMUECKHE);

5. MoHuTOpUHT pecypcHou MOIICPKKHU TS pean3anuu
MEePCOHU(PUITIPOBAHHBIX TTporpamm [2].

CoBpeMeHHOe y4eOHOe 3aBEeICHUE - MOIIHBIA U CIIOKHBIA Mexanu3M. OIuH
YEJIOBEK HE MOXKET PEIIMTh BCE ympaBieHueckue 3amgaun. [loaTomy ympaBiieHue
TpeOyeT COBMECTHOM pabOThl MHOTHUX JIFOACH U pa3/ielieHus Tpyaa Mex1y HuMu. B
pe3yibpTaTe TaKOro pasleieHuss B CHCTEME YIpaBieHUS 00pa30oBaTeIbHBIM
YUpPEKICHUEM CO3JAI0TCA CHelMalbHble OpPraHu3allMOHHbIE CTPYKTYphl. Kaxnoe
JOJDKHOCTHOE  JIMI0O M KaXJA0€  CTPYKTYpPHOE  TMOJpa3ielieHue  HEeCyT
OTBETCTBEHHOCTh 3a BBINIOJIHCHHE OMpeaeieHHbIX (yHKIUHA. KoHKpeTHBIC
CTPYKTYpHBIE TMOAPA3/CIICHUS HAJENSIIOTCS ONPENEICHHBIMU MpPaBaMU U MEXKIY
HUMU YCTaHABIIMBAIOTCS OMPE/EICHHBIC B3aUMOOTHOIIIEHUS. Pe3ynpTaToM Takoro
paszieneHus SBIAETCS OpraHU3alMOHHAs CTPYKTYpa YIpaBIeHUsI.

B 3aBucumocTH OT TOro, Kak ympaBiieHuYecKas paldoTa pacrpeiensercs
MEXIY JOJDKHOCTHBIMH JIUIIAMHU U TIOIPA3ICIICHUSIMHA, MOTYT OBITh CHOPMUPOBAHBI
paziiyHble  TUMBl  YHpaBlIEHYECKUX  CTpykTyp. I[lpocteitiium  THHOM
OpPTaHU3AIMOHHON CTPYKTYpPBI YIIPAaBJICHUS SIBISCTCS JIMHEWHAs CTPYKTypa. JTa
CTPYKTYypa XapaKTepU3yeTCs HAIMYUEM JIBYX WU OoJiee nepapXuuecKux ypoBHEH
yOpaBJICHMs, HA KaXJOM M3 KOTOPBIX TpylIa COTPYIHUKOB TOIYUHSAETCA
PYKOBOJIUTEITIO, @ OTHOIICHHSI MEXIY PYKOBOJHUTEIEM U TIOTIUHEHHBIMHU CTPOSTCS

[0 MPUHOUIIY HWHAWBHUAYAJIBbHOI'O YIIPABJICHMA. Coz:ep;xaTenbﬂoe HAITOJTHCHUC



GyHKUIMNA KaXKI0r0 yYaCTHUKA B 3TOM CTPYKTYpe TapaHTUPYET NOCTUKEHUE 1ieieh
W 337a4 C TOYKMA 3pEHUsl YINpaBIEHUs pealm3aleil nepcoHnpUuIrpOBaHHBIX
IpOrpamMM. HETOCPEACTBEHHBIE PYKOBOAMUTEIN MOTYT OBITh YIIOJTHOMOYECHBI
pemath J1I0Oble MPOOJEMBbI, BO3HUKAWOIIME B pe3yJibTare JeATEIbHOCTH
NOJYMHEHHOH Tpynnsl [3].

3aBeyronuii 00pa30BaTEILHOTO YUPEXKIeHUS 00eCIeunBaeT HOPMAaTUBHY O
0a3zy i TMOIACPXKKH PECypcoB I pealu3aluyd MepcoOHUPUIMPOBAHHBIX
nporpaMM, KOOPAUHUPYET MAESATEIbHOCTh CBOUX 3aMECTHUTENIeH. 3aMecTUTeNd
3aBEIyIOILETO JOIIKOIBHOTO 00pa3zoBaTeNbHOTO YUPEKICHHUS HECYT
OTBETCTBEHHOCTh 3a OpraHu3alMi0 padoThl MO HAYYHO-METOJAMYECKOMY U
METOIMYECKOMY OOECIEUYCHHUIO peau3ali MEePCOHU(PUITUPOBAHHBIX MPOTPAMM
NOBBINICHUs KBanukauuu. B Tom, ciyyae, Korja B OpraHu3aluu TOJBKO OJIUH
3aMECTUTENb 3aBEAYIOIIETO, TO BCE MOJHOMOYMS HAXOIATCS B €70 BEJCHUH.

[TomHOMOYMST ¥ O0S3aHHOCTH IO YIIPABJICHUIO PECypCaMu JJIS pean3aiu
NEePCOHUPUIIMPOBAHHBIX porpaMm HEMPEPHIBHOTO oOpazoBaHus
MEIArOTMYECKOT0 KOJUIEKTHBA PACIPEACISIIOTCS MEXAY 3aBEAYIOIIAM W JIUIIOM,
OTBETCTBEHHBIM 32 3THU BOIPOCHI, B JIOIIKOJIBHOM 00pPa30BATEILHOM YUPEKICHUU.
B cootBeTcTBHMM € 3TMM HEOOXOAUMO BHECTH JOMOJTHEHUS B JOJDKHOCTHBIC
WHCTPYKIUHU YIOMSHYTBIX BBIIIE JIHII.

[lepeiineM K ompeneNeHHIO TMOJTHOMOYMM M OOS3aHHOCTEH PYKOBOIUTENS
JIOTIIKOJILHOM 00pa30BaTeILHON OpraHU3allny.

JIMpexTop JIMYHO WM OJIMH U3 €r0 3aMECTUTENIeH OpraHu3yeT pa3padoTKy U
peanu3anuio NepcoHU(PUIIMPOBAHHBIX MPOrPaMM HEMPEPHIBHOTO 00pa3oBaHUs, a
TAKK€ OKa3bIBAECT NX METOANYECKYIO IMOIJICPKKY .

OH oka3bpIBacT MOMOINIb NEAATOTUYECKOMY COBETY, BO BpEMs 3aCEaHUi, Ha
KOTOPBIX  pAacCMATPUBAKOTCS  BOMNPOCHI,  CBSI3aHHBIE  C  peaau3alnuei
NEePCOHU(PUITMPOBAHHBIX porpamm, Ka4eCTBOM paboTHhI MEeIaroroB.,
yAOBIETBOPEHUEM  HMMHU  JIOCTYNHBIMH  OOpa30BaTeIbHBIMH  yCIIyramH,
npeaiaraeMbIMU U3BHE; MPUHUMAET pEIIeHHE O TPEIOCTaBICHUU (PUHAHCOBOU

NOJJICPXKKHU IS peain3alry NepCOHUPUIIUPOBAHHBIX POTPAMM.



Jupekrop obecrneunBaeT yCJIOBUS HENPEPBIBHOIO O00Yy4YEeHMsI paOOTHHUKOB
00pa30BaTENIbHOTO YUPEXKACHUS B paMKax peanu3aluy MepcOHU(UIMPOBAHHBIX
OpOrpaMM: HAy4YHBIX, METOAMYECKHX, METOAOJOTHYECKHX, HH(POPMAIMOHHBIX,
MaTepUaIbHO-TEXHUYECKUX. Y CTAHABIMBAET OTHOIIEHUS C 0O0pa30BaTEIbHBIMU
YUPEXKIECHUSIMU  JOTMOJHUTEIBHOTO  00pa30BaHUs C LENbI peanu3aluuu
NePCOHN(PUIIMPOBAHHBIX MPOTPAMM HETPEPHIBHOTO 00pa3oBaHMs AJis MEJaroros
JOLLIKOJIBHOTO 00Pa30BaTeIbHOIO YUPEKICHUS.

Ceronns 3aBenyromuii [IOY He MOXET CaMOCTOATENBHO PELIUTH BCE
BO3HUKAIOIIME YIPABIECHYECKUE MPOOJIEMBI, Jaxke T€, KOTOPbIE HEMOCPEICTBEHHO
BXOJSIT B €r0 00sI3aHHOCTH, [TOCKOJIBKY UX MHOT'O, OHM Pa3Hble U CHELUPUUECKUE,
a €ro 3HaHWs, ONBIT M JOCTYIHOE BpeMs orpaHudeHo. [losromy, coxpanss
pa3BUTHE CTpPAaTEruMy, KOHTPOJII M OOIIEro YNpaBiI€HWs, OH JEJIETHUPYET
MOJTHOMOYHSI IO PEUICHUIO psifa MpoOJeM U OTBETCTBEHHOCTh MOAYMHEHHBIM,
00Ja1al01MM 3HAHUSMU, ONBITOM U MHTEpECaMH, HEOOXOIUMBIMH VISl y4acTUs B
ynpasieHun. CnefoBarenbHO, B paMKax OPraHU3allMOHHOW  CTPYKTYpBI
YOPABJICHHUS MHPOUCXOJIUT «Pa3ACIICHUE» W PALMOHAIBHOE NEpepaclpeesieHue
npas, 00s3aHHOCTEN U OTBETCTBEHHOCTU MEX]y €ro cyobekramu [3].

Ilepenaua IIOJTHOMOYHH o yIIPaBJICHUIO peanuzanuen
NepPCOHN(PUIIMPOBAHHBIX MPOTPAMM HEMPEPHIBHOTO 00YUEHHUS OCYIIECTBISETCS Ha
OCHOBE ONMCaHMs OO0S3aHHOCTEM 3aMecTHTENell 3aBeIylOIIMX, B KOTOPBIX
BBOJSITCSL TOJIOXKEHHSI IO YIPaBJICHUIO pealu3alueil MepcoHUu(UIMPOBAHHBIX
IPOrPaMM.

3aMecTuTenb 3aBEyIOLIETO, KypHpPYIOIIHHA peanu3anuio
NEPCOHU(PUITUPOBAHHBIX MPOTPAMM, OKA3bIBAET MOMOIIH (COBETYET) B pa3paboTKe
NEPCOHU(PUIMPOBAHHBIX MPOrPAMM C YUYETOM TPYJHOCTEW, MPOOJIEM M YCIIEXOB
NIEJarOroB, BBISBJIEHHBIX B X0J1€ MOHUTOPUHIA, C LIEJIbIO OKA3aHUS METOINYECKON
NOJJIEP)KKM, OPUEHTHUPOBAHHON JIMYHO Ha IEJarora; HECeT OTBETCTBEHHOCTH 3a
COJlep)KaHuE  NEPCOHU(PUIMPOBAHHOM  MPOrpaMMbl  C  TOYKM  3PEHHUSA
BHYTPUCUCTEMHOTO MOBBILICHUS KBaNu(UKALUH, peanuzanuu

NEePCOHUPUIIMPOBAHHBIX MPOrPAMM, KAauecTBa HX peaju3allid, KOHTPOJUPYET



ydyacTHe TIeAaroroB BO BHEIIHUX (opMax TOBBIIIEHUS KBadu(pUKAIMU B
COOTBETCTBUM  C  NEPCOHUPUIIMPOBAHHOW  MPOrpamMMoOi;  OCYILECTBIISET
METOIMYECKYIO NOIIEPKKY U MOAJIEPKKY pPEATU3ALMH POTPAMMBI.

3aMeCTUTEIb 3aBEIYIOLIETO TAKKE OTBEYAET 32 YCTAHOBJIIEHUE KOHTAKTOB C
YUPEXKIECHUSIMUA  NMPO(PECCHOHANBHOTO  00pa3oBaHUs,  HCCIEN0BATEIIbCKUMHU
LHEHTpaMUd W OpraHu3alusMH [0 BOIPOCAM OpPraHU3alMU W MPOBEICHUS
HKCIIEPUMEHTAJIbHBIX U HAYYHO-MIPAKTUYECKUX UCCIEIOBAaHUN B 00pa30BaTeIbHOM
YUPEKACHUM, a TAKXKE NPHUBJICYEHHUS MPENoAaBaTeIel K HCCIEeI0BATENbCKON
NEATEIbHOCTH B  COOTBETCTBMM C  COJEpPXKAHUEM TMEepCOHU(DUIIMPOBAHHBIX
pOrpaMM; YIPABIIET WHHOBAMOHHBIMU MPOEKTAMH, HKCIEPUMEHTAIBHOU
JeSITEIbHOCTBIO TMpenojiaBaresei, pa3padoTKOW HMHHOBALMOHHBIX METOJUYECKUX
IIPOITYKTOB.

[TonHomMouuss W  OO0SM3aHHOCTH  JIMIA, KYPHUPYIOIIETO  PEaTUu3aluio
NEPCOHAIM3UPOBAHHBIX MPOTrPaMM, PalMOHAIBHO YTOYHUTh M TapaHTHUPOBATH B
JOJKHOCTHOW MHCTPYKIIUH.

Takum  oOpazoMm, peanuzanuu  NEPCOHU(PUIUPOBAHHOTO  MOJIXOJA
NOBBIIICHUS KBaTU(PUKALMK TpeOyeT KOMIUIEKCHOTO TMOJX0Ja CO CTOPOHBI
aJIMUHUCTPALIMU U MEAArornyecKoro KOJUIEKTHBA JOUIKOJIBHOTO 00pa30BaTeIbHON

OpraHu3aI1H.
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